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A Shared Purpose: The Modern Media Organisation

Media Library Broadcasting Studio

Both institutions share the fundamental business of curating and disseminating truth, culture, and ideas

We are custodians of public discourse with profound responsibility

Our reputations and 'licence to operate' are built on the integrated strength of the entire enterprise



The Media Agenda: A Journey in Three Acts

1 Act One: The Foundation
Establishing why collaboration is a strategic imperative for modern media organisations

2 Act Two: The Frameworks
Equipping ourselves with diagnostic tools and proven models to build collaborative muscle

3 Act Three: The Application
Moving decisively from insight to action through practical implementation



The Strategic Challenge: The Quantifiable Cost of the Disconnect

Sales Editorial

Production

"A lack of collaboration is not a minor 
inconvenience; it is a direct threat to the 
bottom line and to our cultural vitality."

Operational Drag
Projects become mired in bureaucracy and 
we miss critical news cycles

Revenue Leakage
Sales teams cannot monetize what they 
don't know is coming from editorial

Innovation Atrophy
Brilliant ideas wither on the vine for lack of 
cross-pollination



A New Lexicon: Defining The Core Concepts

Cooperation

Coordination

Collaboration

"True collaboration is the synergistic creation of 
something new that no single department could 
have achieved alone."

Cooperation 
Informal interaction where individuals 
help each other when needed 

Coordination 
Managing dependencies between 
different parts of an organization 

Collaboration 
Synergistic creation of something new 
through shared meaning and purpose 



The Four Pillars of a Collaborative Core

Our masterclass is built upon these Four Pillars; framed not as tasks, but as strategic enablers

Pillar 1

Improving 
Teamwork

Strategic Outcome

Organisational Agility

Pillar 2

Reducing 
Conflict

Strategic Outcome

Operational 
Efficiency

Pillar 3

Enhancing 
Speed & 
Quality

Strategic Outcome
Market Leadership

Pillar 4

Encouraging

Innovation

Strategic Outcome
Future Sustainability



From Silos to Squads: The 'T-Shaped' Professional

Collaborative Breadth
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Cross-functional Skills

Core Discipline
"The 21st-century media organisation requires 
'T-shaped' professionals who combine depth 
with breadth."

Evolution of Expertise
From I-shaped specialists (deep but narrow) 
to T-shaped professionals (deep with 
breadth)

Core Competency
The vertical bar represents their primary 
expertise — journalism, production craft, or 
sales acumen

Collaborative Edge
The horizontal bar enables empathy, 
communication and value creation across 
disciplines



The T-Shaped Professional in a Media Context

T-shaped professionals combine deep expertise with cross-functional understanding

News Producer

Deep Expertise
Creates superb segments 
with compelling storytelling

Collaborative Breadth
Understands audience 
analytics to prove impact

Enterprise-level Thinker

Marketing Manager

Deep Expertise
Creates clever campaigns 
with compelling messaging

Collaborative Breadth
Deeply understands 
editorial integrity principles

Enterprise-level Thinker

Sales Executive

Deep Expertise
Builds strong client 
relationships and closes deals

Collaborative Breadth
Understands content 
production cycles and 
editorial needs

Enterprise-level Thinker



A Model for High-Performing Teams: The Five Behaviours

Trust

Conflict

Commitment

Accountability

Results

Patrick Lencioni's Model

Trust
Vulnerability-based — ability to say "I was 
wrong" or "I need help"

Conflict
Healthy, constructive debate over ideas, not people

Commitment
Genuine commitment to decisions, even with 
disagreements

Accountability
Peer-to-peer accountability for standards and 
performance

Results
Collective focus on team success over individual ego



The Anatomy of Organisational Conflict

Task Conflict

Process Conflict

Relationship 
Conflict

Unclear GoalsResource ScarcityCommunication Gaps

Task Conflict
Healthy debate about the best creative 
ideas and approaches

Process Conflict
Draining arguments over workflow, 
procedures, and methods

Relationship Conflict
Most destructive - personal attacks, ego 
battles, and interpersonal tensions

"Our goal as leaders is to create structures that 
encourage the first type, resolve the second, and 
eliminate the third."



A Framework for Conflict: Assertiveness vs. Cooperativeness

Unassertive Assertive
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CompetingCollaborating

Compromising

Avoiding Accommodating

Competing
High assertiveness, low cooperativeness — "I win, you 

lose"

Collaborating
High assertiveness, high cooperativeness — "We both 

win"

Compromising
Moderate assertiveness, moderate cooperativeness —

"We both get some"

Avoiding
Low assertiveness, low cooperativeness — "We both 

lose"

Accommodating
Low assertiveness, high cooperativeness — "You win, I 

lose"

"The skilled leader can consciously choose the appropriate mode for the situation. For complex 
challenges, 'Collaborating' is the only path to a true win-win outcome."



A Communication Toolkit for De-escalation

Three practical tools for effective communication and conflict resolution

Ladder of Inference

A framework to question our 
assumptions before acting on 
them

Observe — What data did I actually 
see? 

Interpret — What meaning did I 
assign? 

Assumptions — What did I assume? 

Conclusions — What did I conclude? 

Radical Candour

Challenge directly while 
showing you care personally

Care Personally — Build trust and 
show empathy 

Challenge Directly — Provide 
honest feedback 

Avoid Extremes — Neither ruinous 
empathy nor obnoxious aggression 

Timely — Address issues when 
they arise 

Seek First to Understand

The most powerful de-
escalation tactic in a leader's 
arsenal

Active Listening — Give full 
attention without interruption 

Clarifying Questions — "Can you 
help me understand?" 

Empathy — Try to see from their 
perspective 

Reflect — "What I'm hearing is..." 

"These are not abstract theories; they are conversational techniques you can use this afternoon."



Mapping Our Value Chain: Where Does Friction Occur?

Every piece of content moves along a value chain: 
Identifying friction points enables process improvement 

Pitch Production Marketing Broadcast

Information Loss

▪ Creative intent diluted 
between departments 

▪ Key data points not transferred 

▪ Context lost in handoffs 

Momentum Stalls
▪ Approval bottlenecks at 

transitions 
▪ Waiting for cross-

departmental feedback 
▪ Revisions requiring multiple 

sign-offs 

Misaligned Priorities

▪ Editorial vs. commercial objectives 

▪ Quality vs. timeline pressures 

▪ Different success metrics per 
department 

"A chain is only as strong as its weakest link. By identifying these friction points, we can engineer a smoother, faster, higher-quality process."



Adopting an 'Agile' Mindset for Media Production

Story Squads
Small, empowered, cross-functional teams 
that own a project from start to finish

Cross-functional — Editorial, production, 
marketing, sales 

Empowered — Decision-making authority at the 
team level 

End-to-end ownership — From concept to delivery 

Daily Scrum

Brief daily meetings to remove obstacles instantly

15-minute stand-up meetings 

Three questions — What did I do? What 
will I do? What's blocking me? 

Immediate resolution of impediments 

Traditional Relay Race

▪ Sequential handoffs 

▪ Siloed departments 

▪ Bureaucratic approvals 

▪ Slow response to change 

Agile Approach

▪ Continuous collaboration 

▪ Cross-functional teams 

▪ Empowered 
decision-making 

▪ Adaptive to change 

"This replaces bureaucracy with agility and 
precision, creating a more responsive and efficient 
media production process."



Case Study in Precision: The Formula 1 Pit Stop

McLaren F1 team executing a precision pit stop

2.0
Seconds

Hyper-clarity of Roles

Each team member has one specific 
task with zero ambiguity

Relentless Rehearsal
Process is practiced thousands of 
times until it becomes muscle 
memory

Continuous Improvement

Culture of blame-free analysis of every 
millisecond to get better

"This is the mindset we must adopt for our own critical 
processes, especially in a breaking news environment."



The Bedrock of Innovation: Psychological Safety

" Creating an environment where every member of your 
team feels safe enough to take an interpersonal risk

— Amy Edmondson, Harvard Business School"

Pitch Ideas

Share half-formed 
concepts without fear of 

judgment

Question Assumptions

Challenge long-held 
beliefs without 
repercussions

Admit Mistakes

Acknowledge failures
without fear of blame



Structured Approaches to 'Engineering Serendipity'

Innovation cannot be left to chance: we can engineer serendipity through 
structured processes 

Braintrust

Pixar's model for candid, non-hierarchical feedback

Honest feedback without hierarchy 

Focus on the work, not the creator 

Creative problem-solving through diverse perspectives 

Trust-based relationships enable candor 

Pre-Mortem

Imagining failure before it happens to prevent it

Before project begins, imagine it has failed 

Ask "Why?" to identify potential failure points 

Proactive problem-solving before issues arise 

Risk mitigation through collective intelligence 

"These are structures that foster creativity by making innovation a systematic process rather 
than a happy accident."



Fostering a Culture of 'Intelligent Failure'

Not all failures are created equal: we must distinguish between them and respond appropriately 

Preventable Failures

Failures in routine operations 
that could have been avoided 
with proper processes

Response
Require better processes 
and training

Complex Failures

Failures arising from the 
interaction of multiple factors 
in complex systems

Response
Require deep analysis and 
systemic review

Intelligent Failures

Failures that occur at the 
frontier of our work as we try 
something new

Response
Treat as valuable data and 
learning opportunities

"If we punish intelligent failure, we are implicitly telling our people to stop innovating. We 
must learn to celebrate the learning that comes from it."



The Breakout Challenge & Framework

Instructions 

▪ Form cross-functional groups of 4-6 participants 

▪ Review the breaking news scenario provided 

▪ Apply the principles discussed to develop a 
winning strategy 

▪ Focus on communication, collaboration and 
innovative thinking

▪ Prepare a 3-minute presentation of your 
solution 

40 Minutes

Worksheet 

Breaking News Challenge

Scenario 

A major story breaks 30 minutes before your 
flagship evening broadcast. Your team must 
quickly produce comprehensive coverage 
across all platforms while maintaining quality 
standards.

Application Framework 

▪ How will you establish trust in this high-pressure 
situation? 

▪ What communication channels will you use? 

▪ How will you organize your cross-functional team? 

▪ What innovative approaches will you implement? 

Team Notes 
▪ Space for your team's ideas and strategy



The Breakout Challenge & Framework (continued)

Strategic Framework 

Teamwork 
How will you organize 
your cross-functional 
team?

Conflict 

How will you handle 
disagreements under 
pressure?

Speed & Quality 
How will you balance 
speed with quality 
standards?

Innovation 
What creative 
approaches will you 
implement?

Key Question 

How will your team apply the collaborative 
principles to deliver comprehensive coverage across 
all platforms within the tight deadline?

Presentation Outline 

▪ Outline your 3-minute presentation here

Collaborative Process 

Assess Plan Execute

Communicate Adapt Deliver

Success Criteria 

▪ Timely delivery across all platforms  

▪ Quality standards maintained under pressure  

▪ Cross-functional collaboration demonstrated  

▪ Innovative solutions to challenges  

Team Strategy Notes 

▪ Document your team's collaborative approach

40 Minutes



Group Presentations & Live Synthesis

Group Presentations

Welcome back. We will now hear from each group. As you 
present, listen not for flaws, but for powerful ideas we can 

adopt. 

I will be synthesising the key themes and actionable 
strategies, linking them back to our Four Pillars.



The Commitment Matrix: From Discussion to Decision

Insight without action is merely entertainment. What specific, measurable action will you personally take? 

Teamwork
Organisational Agility

My Commitment:

One specific, measurable action to improve 
teamwork

Conflict
Operational Efficiency

My Commitment:

One specific, measurable action to reduce conflict

Speed & Quality
Market Leadership

My Commitment:
One specific, measurable action to enhance 
speed and quality

Innovation
Future Sustainability

My Commitment:
One specific, measurable action to encourage 
innovation

"This is your personal commitment to leading this change within your sphere of influence."



Conclusion: A Culture by Design, Not by Default

"The future of this great organisation will be defined not by 
the solitary strength of your departments, but by the 

quality and dynamism of the connections between them.

— The Collaborative Core"

By Design

Culture is forged in 
every meeting, decision, 

and interaction

Collective Genius

Build connections that 
define market 

leadership

Strategic Imperative

Collaboration is central
to health, dynamism, 

and future



Q&A

Questions & Answers
I now invite your questions, your challenges, and your observations. 

Frameworks

Ask about the models 
and tools discussed

Implementation
Discuss practical 

application in your 
context

Next Steps

Explore how to 
continue this journey
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